Good afternoon welcome everyone, | am delighted to see you here today.

| have been chair for the last year and would like to say what pleasure it has
been to figurehead this centre, which | may say, is a centre going from strength
to strength.

The centre has once again enjoyed a varied rally programme with West Sussex
hosting 16 rallies alone and have also had various invites from other centres
which enable the centre members to mingle with other centre members and
share the dedication of our own and other centre rally officers.

But this has not all been plain sailing with rally locations vanishing, in particular
Brockham stopped taking rallies and we almost lost Stedham Mill but on the
positive side some new locations have been suggested and booked including
Beech Farm which will be a new location for January 2026 and | must heap
praise on Carol for overcoming these obstacles to produce the rally
programme and this is also Carols 20" year on committee and Kim for
producing the Rally Book.

As is highlighted every year none of the rallies would be possible without the
hard work of the Rally Officers and as usual the mammoth task of finding
people to commit to running events makes things difficult so | am asking that
anyone who can will volunteer to run events to make the next year better than
ever and | know that Carol is looking for people to cover events.

Once again this year | am delighted to say that in lieu of the Chairs Rally we will
be giving rally officers a free weekend voucher for a rally as thanks from the
centre for their hard work.

| would like to thank all the committee for their hard work over the last year to
enable the centre to work smoothly and ensure that rally officers have all they
need to run their rallies successfully, without the dedication of the committee
then the centre may have faced a bleak future which is sadly a position other
centres are currently facing but | am delighted to say that the incoming
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committee is even stronger and | look forward to working with them for the
benefit of the centre and to show other centres what can be done.

| would also like to thank Sam for her hard work in her time as treasurer, she is
stepping down from this role but is staying on the committee and | would like
to present her with this gift as thanks from the Committee and Centre.
(Present Gift)

| would also like to thank the Liaison Officers who give up their time to be the
interface between the Centre and Southern Centres or South East Division as
they are the vital link and we are looking for some one to fill the post of
Representative to the South East Division and a special thank you to the CLOs
who represented the Centre at the recent Southern Centres Rally at Apps
Court.

In the last year we have lost some friends from the centre, In April we lost
Terry Jackman and in June Nick Childs and | would like ask you join me in a
minutes silence to remember not only those we have lost in the last year but
friends that the centre has lost in previous years. (1 Min Silence)

This centre has been a forward looking centre and implementing payment via
the Zettle has been a vital asset in this. | would like us to look further ahead
and try to make centre activities more attractive to newer members and so the
committee would like to suggest a few small changes, Instead of Rallies we
have Events which make them sound more modern and to that end we have
Event Hosts in place of Rally Officers.

Another change will be to move away from what is traditionally termed as a
Committee Run Rally to a Group Run Event which would mean that the event
is run by multiple event hosts but these do not have to be committee members
and it is hoped that this will make these events even better.



| won’t take up anymore of your time and | look forward to working with the
incoming committee and you, centre members, over the next year and push
the West Sussex Centre further to the forefront of Centres within the South

East Region.

So once again thank you all and | look forward to seeing you on the Event Field



